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WHAKARATONEA 1WI EMERGENCY PO Box 2133

Wellington
New Zealand

NEW ZEALAND

Phone +64 4 496 3600

29 November 2018

Information Request — Latest organisational chart showing all FENZ positions

| refer to your official information request dated 7 November 2018 asking for a copy of Fire and
Emergency New Zealand’s organisational chart.

In accordance with the provisions of the Official Information Act 1982, | enclose a table showing
the positions and reporting lines of the top three tiers of our organisation. Please let us know if
this meets your needs.

Please note on 29 October 2018, Fire and Emergency made decisions on a new structure for the
Senior Leadership Team. These new positions will commence in February 2019,

You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz or
freephone 0800 802 602. Note also that this response (with your personal details removed) may
be published on the Fire and Emergency website.

Yours-sincerely
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7 Beélla Sutherland
Director, Office of the Chief Executive

encl

WHAKARATONGA IWi - SERVING DUR PEOPLE Www.fireandemergency nx



FIRE FIRE & EMERGENCY NEW ZEALAND
Organisational structure
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Chief Executive

Executive Assistant

Director, Training &
Business
Effectiveness

National Chief Financial National Manager,

Commander, Urban Officer

Director, Office of

Director, People & Director, ICT
’

Integration Director

the Chief Executive Rural

Capability

Manager, HRIS, Rem
& Payroll

Manager, Safety &
Rehabilitation

Manager Workplace
Rels & HR Business
Partner

Manager, Service
Resilience &
Development

Workstream Lead,
People, Capability &
Leadership

Workstream Lead
Safety Health &
Wellbeing

Fire Region Manager,
Region 1

Fire Region Manager,
Region 2

Fire Region Manager,
Region 3

Fire Region Manager,
Region 4

Fire Region Manager,
Region 5

National Fleet
Manager

National Operations
Manager

National Property
Manager

National Risk
Reduction Manager

National Risk
Resource Manager

Financial Controller

Funding &
Procurement
Manager

Education Services
Manager,

Deputy Director
Training & Business
Effectiveness

Deputy Director
Training & Business
Effectiveness

National Strategy &
Performance
Manager

Principal Advisor to
Director

Manager, Business
Analysis/Project
Mgmt

Strategic Programme
Manager

Manager, Business
Solutions

Manager,
Telecommunications

Manager, ICT
Strategy

Manager, Architects
Manager,
Technology &

Support Services

Workstream Lead ICT

National
Communications
Manager

Executive &
Ministerial Services
Manager

Chief Legal Advisor
Pou Herenga
Maori/National
Advisor Maori

Chief Advisor

National Advisor,
Women’s
Development

Manager, Dispute
Resolution

National
Relationship

Management

Principal Advisor

Workstream Lead
leadership across the
Sector

Regional Manager
Rural, Region 1

Regional Manager
Rural, Region 2

Regional Manager
Rural, Region 3
Regional Manager
Rural, Region 4

Regional Manager
Rural, Region 5

National Manager
Rural Operations

Principal Advisor
Integration &
National Ops,

Deputy Integration
Director

Principal Advisor
Rural

Principal Advisor to
the Integration
Director

Workstream Lead
Operating Model

Workstream Lead
Community Risk &
Resilience/ Principal
Advisor Urban

Workstream Lead
Volunteerism/
Principal Advisor
Volunteer

Implementation &
Change Lead

Integration
Programme Manager
PMO
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