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Alternative duties 

Who to inform You need to inform your manager or officer as soon as you become aware that 
you’re pregnant.  

For steps, see procedure: Agree on alternative duties during pregnancy. 

Agree on 
alternative 
duties 

To reduce or eliminate exposure to potential hazards and activities, you and your 
manager or officer need to discuss and agree on suitable duties until such time you 
decide, or are required, to start parental/maternity leave. For the most part, for the 
safety of yourself and others, these duties will be non-operational. 

Let your manager or officer know of any issues that arise when performing the 
alternative duties. 

Considerations When agreeing on alternative duties, the manager or officer mus  take into 
consideration the: 

 reasonable wishes you have 

 recommendations of a relevant health professional 

 operational and promotional needs of the Area, district or station 

 nature and range of alternative duties available. 

Criteria The alternative duties, as much as possible  should be: 

 safe and not present risks to you, your unborn child, or colleagues 

 compatible with your ab lities nd interests 

 flexible enough to accommodate your changing health requirements. 

Ideas for 
alternative 
duties 

Alternative duties that meet the above criteria may include, but are not limited to, the 
following: 
 Building inspections 

 Evacuations planning and monitoring 

 Community work, e.g. neighbourhood watch 

 Coordinating or delivering training 

 Coordinating station visits 

 Deliveries within the area that don’t involve heavy lifting 

 Public safety promotion programmes, e.g. FireWise, school visits, static displays 

 Participate in training and drills, where it’s safe to do so, to maintain OSM status 

 Recruitment 

 Public enquiries 

 Research projects 

 Smoke alarm installations 

 Work at a computer, and station or brigade administration. 

Note: You and your manager should assess the risk of these duties in relation to the 
individual and stage of the pregnancy. 
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Disputes Where you and your manager have a dispute about the application of this policy, 
both parties are to: 

 prepare a submission to outline their view of the dispute and supporting facts 

 forward the submissions to the Fire Region Manager or Regional Manager Rural 
for a decision. 

After discussion with the HR Business Partner, the decision of the Fire Region 
Manager or Regional Manager Rural is final. 

Related information 

Topics Refer to these intranet topics to help you apply and comply with this policy  

 Agree on alternative duties during pregnancy 

 Apply for leave 

Policies Related policy: 

Good employer and equal employment opportunity 

Legislation We must comply with legislation, including the following: 

Parental Leave and Employment Protection Act 1987 

 Note: For information on Government parental leave, see www.employment.govt.nz 
> Employment relations > Leave and holidays > Parental leave. 
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Agree on alternative duties during 
pregnancy

When to use
Use these steps when a firefighter, officer or executive officer becomes aware she is 
pregnant to:

• discuss and agree on alternative duties
• arrange parental/maternity leave, if an employee.

Role
• Pregnant firefighters, officers and executive officers (employee and volunteer)
• Manager, e.g. Assistant/Area Manager, Chief Fire Officer

Before you begin
Ensure you’re familiar with the Pregnancy and operational firefighting
(/documents/pregnancy-and-operational-firefighting-policy/) policy.

Steps

Step Role Action

1 Emp oyee 
or 
volunteer

Inform your manager or Chief Fire Officer as soon as you 
become aware that you’re pregnant. Advise them of the 
following: 
• Expected due date.
• Preferred alternative duties, if any.

Note: Attach medical advice, if this would be helpful to guide 
the selection of safe alternative duties.

Page 1 of 5Agree on alternative duties during pregnancy | The Portal

23/04/2019https://portal.fireandemergency.nz/how-do-i/safety-health-and-wellbeing/agree-on-alterna...
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2 Manager 
or 
Chief Fire 
Officer

Meet with the employee or volunteer to discuss and agree on 
alternative duties. 
Note:
• Refer to the Pregnancy and operational firefighting 

(/documents/pregnancy-and-operational-firefighting-
policy/)policy for factors to consider and ideas for 
possible alternative duties.

• For a career firefighter or officer, discuss whether it’s n 
their interest to temporarily shift to Black Watch.

• For an executive officer, discuss what, if any, aspects of 
their on-call responsibilities they can undertake.

If parties… then…

agree on the 
alternative 
duties

go to the next step.

can’t agree on 
the alternative 
duties

• each of you need to prepare a 
submission to outline your view 
of the dispute and supporting 
facts

• forward the submissions to the 
Fire Region Manager for a 
decision

• go to the next step.

3 Manager Arrange operational cover for the period the firefighter or 
officer is on alternative duties, and for the period of granted 
leave.

4 Employee • Apply for parental leave at least three months before the 
baby is due. See procedure: Apply for leave (/how-
do-i/leave-pay-and-recognition/apply-for-leave/).

• Order a maternity uniform, if required. See: Maternity 
uniform order form (/documents/n2-1d-fm-maternity-
uniform-order-form/).

Page 2 of 5Agree on alternative duties during pregnancy | The Portal

23/04/2019https://portal.fireandemergency.nz/how-do-i/safety-health-and-wellbeing/agree-on-alterna...

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act



5 Manager • Grant parental leave. See template: Grant parental leave 
letter (/documents/grant-parental-leave-letter-template/).

• Forward the Application for parental or paternity leave 
form and supporting documentation to Payroll to process.

• Approve any maternity uniform request.

What happens next?

Role Action

Employee 
or 
volunteer

Let your manager or Chief Fire Officer know of any: 
• issues that arise when performing the alternative duties
• change in your circumstances
• need to change your leave arrangements.

Manager or 
Chief Fire 
Officer

Monitors the health and safety risks and consult with the employee or 
volunteer on any: 
• changes to alternative duties
• requirement to start parental leave early.

Payroll Enters the employee’s parental leave into the HRMIS and payroll 
system. This inc udes sending the completed IR paid parental leave 
application form to Inland Revenue.

DOCUMENT INFORMATION

Owner Last reviewed Review cycle

D rec or, People & Capability 01/07/2017 Every second year

RECORD OF AMENDMENTS

Page 3 of 5Agree on alternative duties during pregnancy | The Portal

23/04/2019https://portal.fireandemergency.nz/how-do-i/safety-health-and-wellbeing/agree-on-alterna...
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