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Disclaimer 

This report has been prepared solely for the purposes stated in it. It should not be relied on for any 

other purpose. 

No part of this report should be reproduced, distributed, or communicated to any third party, 

unless we explicitly consent to this in advance. We do not accept any liability if this report is used 

for some other purpose for which it was not intended, nor any liability to any third party in respect 

of this report. 

Information provided by the client or others for this assignment has not been independently 

verified or audited. 

Any financial projections included in this document (including budgets or forecasts) are 

prospective financial information. Those projections are based on information provided by the 

client and on assumptions about future events and management action that are outside our control 

and that may or may not occur. 

We have made reasonable efforts to ensure that the information contained in this report was up to 

date as at the time the report was published. That information may become out of date quickly, 

including as a result of events that are outside our control. 

HartinJenkins, and its directors, officers, employees, agents, consultants, and advisers, will not have 

any liability arising from or otherwise in connection with this report (or any omissions from it), 

whether in contract, tort {including for negligence, breach of statutory duty, or otherwise), or any 

other form of legal liability (except for any liability that by law may not be excluded). The client 

irrevocably waives all claims against them in connection with any such liability. 

This Disclaimer supplements and does not replace the Terms and Conditions of our engagement 

contained in the Engagement Letter for this assignment. 
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by reproduction of the Fire and Emergency New Zealand Emblem







Preface 

This report has been prepared for Fire and Emergency New Zealand by Melissa Easther and EeMun 

Chen from MartinJenkins (Martin, Jenkins & Associates Ltd). 

For 30 years MartinJenkins has been a trusted adviser to clients in the government, private, and non­

profit sectors in Aotearoa New Zealand and internationally. Our services include organisational 

performance, employment relations, financial and economic analysis, economic development, 

research and evaluation, data analytics, engagement, and public policy and regulatory systems. 

We are recognised as experts in the business of government. We have worked for a wide range of 

public-sector organisations from both central and local government, and we also advise business and 

non-profit clients on engaging with government. 

l<ei te awhina matau ki te whakapai ake i a Aotearoa. We are a values-based organisation, driven by a 

clear purpose of helping make Aotearoa New Zealand a better place. Our firm is made up of people 

who are highly motivated to serve the New Zealand public, and to work on projects that make a 

difference. 

Established in 1993, we are a privately owned New Zealand limited liability company, with offices in 

Wellington and Auckland. Our firm is governed by a Board made up of partners Kevin Jenkins, Michael 

Mills, Nick Davis, Allana Coulon, Nick Carlaw, Richard Tait, and Sarah Baddeley, as well as independent 

director Sophia Gunn and chair David Prentice. 
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