
 

ID Previous 

Status: April 

2021 

Current RAG 

Status: October 

2021  

Action  Owner Target Completion 

Date  

Revised Target 

Completion Date 
(if timeframe has 

changed)  

Actual 

Completion 

Date (once 

completed) 

Progress Update (new updates in red text) 

1.1   Develop tools, templates and processes to guide 

the direction of risk reduction activities and 

inform risk reduction promotion initiatives 

National Manager 

Community Readiness and 

Recovery 

30 June 2021  30 June 2022  October 2021: Now that District Leadership Teams (DLT) 

have been stood-up this action item is being progressed 

with DLT contribution.   

April 2021: This work has commenced but cannot be 

completed fully until Districts have been stood up as 

District Leadership Teams will need to contribute to the 

development of these. The target date has been revised to 

take in to account the District stand-up and to allow time 

for the work to be undertaken. Work has started on 

developing a methodology for building the vegetation 

datasets required to support Wildfire Risk Planning. A 

process is also being developed for accurately capturing 

the area burnt from wildfires to enable a national dataset 

to be built. 

1.2 Completed  Completed  Implement the framework for evaluating the 

impact and effectiveness of the current national 

risk reduction programmes. 

National Manager 

Community Readiness and 

Recovery 

 

31 December 2021  March 2021 April 2021: Implementation of the framework has 

commenced with the evaluation of the Firewise Schools 

education programme and the Home Fire Safety Visits 

Programme now under way. This action is now considered 

to be completed. 

1.3   Ensure a consistent methodology is applied 

across all Districts to risk reduction and 

community risk planning activities. 

National Manager 

Community Readiness and 

Recovery and District 

Managers 

 

31 December 2021 

31 March 2022 

30 September 

2022 

 

 October 2021: This action is off track against the initial 

targeted completion dates as Fire and Emergency’s new 

District structure was only stood up on 27 September and 

therefore the District Managers who are jointly 

accountable for this action have only just started in their 

roles. The target date has been revised to take in to 

account time for the work to be undertaken by the new 

District Managers.  

April 2021: This action has not yet commenced as the new 

District structure has not been stood up yet and therefore 

the District Managers who are jointly accountable for this 

action have not begun in their roles. The target date has 

been revised to take in to account the District stand-up 

and to allow time for the work to be undertaken. Funding 

is being sought in the next financial year to review and 

develop a new Wildfire Treat Analysis to help inform 

Districts, Stakeholders, Communities of the wildfire risk. A 

short project has started to test the methodology for 

reviewing climate zones, initially this will be for five 

districts, the aim is to test the accuracy of the zones the 

weather data and associated FWI products is being applied 

too. This review will eventually be rolled out across the 

country once the methodology has been confirmed. 



 

Local planning business processes have commenced which 

will contribute to this action item.  

 

2.1  Completed Deliver the Management of Fire Seasons and 

Activities project, including implementation of 

the framework by districts. 

National Manager Risk 

Reduction 

 

30 October 2021  October 2021 October 2021: The Guidelines for triggers and other 

activities has been completed and is available on our 

internal intranet (the portal). Further resources are being 

developed as BAU for regions to assist with communicating 

our position at local forums.  

April 2021: The Fire Seasons Activity project has developed 

triggers for setting fire seasons, which is linked to fire 

plans. The draft procedure was consulted on internally and 

externally as part of the fire plans process. Further 

refinement of the triggers and activities will occur through 

normal business operations. 

2.2  Completed Districts will work with land management 

agencies to annually review and amend the 

activity triggers as necessary to ensure these are 

being effective in reducing the incidents of 

unwanted wildfires. 

District Managers 30 September 2022  October 2021 October 2021: Trigger thresholds are included in all District 

Fire Plans and will be subject to consultation and review as 

part of the continual assessment of district wildfire threat 

and regular Fire Plan reviews. 

April 2021: This action has not yet commenced as it is 

dependent on action 2.1 being completed and on the 

Districts being stood up and District Managers being in 

role. It was not anticipated that this action would have 

commenced by March 2021. 

 

2.3   In collaboration with partner agencies, develop 

policies and processes for communicating 

wildfire risk and activity trigger information that 

enables easy access, interpretation and 

implementation. 

National Manager Risk 

Reduction 

30 July 2022   October 2021: Work has commenced on defining the 

audience expectations and understanding better ways to 

communicate with different audiences. Agreement has 

been reached with MetService to display the fire danger 

rating and fire seasons on their public forecast page. 

April 2021: This action is linked to action 2.1. A project bid 

has been submitted for funding in 2021/2022 through the 

prioritisation process which is underway. The project is 

intended to determine what the end users wants and in 

what format. A decision on prioritisation had not been 

made at the time of writing. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

2.4   As part of our National Risk Reduction 

Programmes, develop a comprehensive 

community education package that outlines the 

various levels, triggers and components of the 

fire danger rating system and the actions to be 

taken or followed for each component. 

National Manager 

Community Readiness and 

Recovery 

31 December 2022   October 2021: This action remains ongoing and work is 

planned prior to the stated completion date.  

April 2021: This work has commenced with the 

development and launch of a new online tool for the 

public to enable them to check their local fire danger level, 

fire season status and get clear advice on what actions 

they should take at www.checkitsalright.nz. This was 



 

implemented in November 2020. Further work is planned 

prior to the stated completion date, this will be dependent 

on directorate resourcing levels. 

2.5  Completed Work with partner agencies and other 

organisations to identify and promote 

alternative legislative requirements for 

achieving compliance 

National Manager Risk 

Reduction  

31 December 2021  October 2021 October 2021: A National Land Managers Forum has been 

established to provide an enduring mechanism for 

communication and ensuring partner agencies are kept 

informed. This Forum enables risk reviews and deep dives 

into relevant issues in a timely manner. This is now 

embedded as a BAU process.  

April 2021: This work has commenced and good progress is 

being made. We have held discussions with Te Uru Rakau 

in regards to a national policy statement (forestry). 

Following the Lake Ohau fire we have had discussions with 

MBIE on possible amendments to the Building regulations. 

2.6  Completed  Complete the establishment of Regional Land 

Management forums and provide regular 

updates between forums that help lift the value 

of these nationally. 

Region Managers  30 September 2022  October 2021 October 2021: Completed 

All Regions now have Region Land Management forums 

established that are meeting on a regular basis. A national 

Land managers group meets to allow the interchange of 

knowledge and information. The meetings/forums are well 

attended by stakeholders.  

April 2021: Te Hiku: The Te Hiku land management 

Advisory Group was established in November 2019 and has 

had quarterly regular meeting since. The group has been 

consulted on Fire Season Reviews and Fire Plans. It also 

was a platform for consultation on the development of a 

reduction program for lifestyle block owners. 

 Ngā Tai ki te Puku: The Waikato/BOP District & Tairawhiti 

District Forums were established during 2020 and two 

meetings have been held to date for each.  

Te Ūpoko: Regional Land Management Forums were 

established in 2019. Forums have been held on 28 Nov 

2019, 28 July 2020 and 13 April 2021. Our next forum will 

be in October 2021 pre fire season. The forums have been 

well attended by many stakeholders with 30+ attending 

last one.  

Te Ihu: Canterbury and South Canterbury held their first 

forums in December 2020. South Canterbury held their 

second forum on the 29 April. Canterbury’s second forum 

is organised for 10 June. The first forum for Nelson Tasman 

Marlborough is to be held 12 May, and for the West Coast 

10 June.  

Te Kei: A Forum was held in November 2020 with a further 

Forum scheduled for early May 2021. Notes were 

produced from the meeting with some actions/ issues 

raised which we will update the attendees on at the next 



 

Forum. We are also working with our stakeholders to 

include any relevant Fire and Emergency updates to them 

via their newsletters. 

2.7   Develop a greater understanding among District 

Managers and in some cases additional 

decision-making support tools for the fire 

control measures, including legislation, available 

to support risk reduction initiatives. 

National Manager Risk 

Reduction 

31 December 2021 1 April 2022  October 2021: COVID restrictions have delayed the 

induction that was to be provided to Districts in the use of 

Wildfire management tools. Rescheduling of the induction 

is yet to be confirmed subject to COVID restrictions. A 

summary presentation has commenced with the first two 

topics being delivered virtually.  

April 2021: Work has commenced on this action. Matters 

relating to this will be included as part of the initial and 

ongoing induction for new District Leadership Team 

positions as the new Districts stand up. A summary report 

of the 2021/22 wildfire season is being developed to 

enable Districts to do a debrief of the wildfire season and 

lessons learnt, the summary will also help build a national 

library to inform future years when similar conditions may 

exist. A small programme of workings to the fire weather 

system (EcoConnect) is underway to enable composite 

reports and downloading formats for direct use in 

Prometheus enabling easier use of these tools and access 

to information to support risk reduction activities. 

3.1   Complete and implement the policies and 

framework to support local planning, including 

guidelines for Districts to engage in readiness 

activities such as standby arrangements for 

given forecast fire danger levels. 

National Manager Response 

Capability 

30 June 2022   October 2021: The current draft document is being sent to 

the National Wildfire Specialist team for their input and 

advice before it is submitted for sign-off by National 

Capability and publishing.  There will be aspects of work 

covered in this document that will intersect with and 

parallel the work of the Wildfire Specialist Team and to 

avoid duplication and confused lines of advice, that team 

will ensure the final document aligns with their current 

work in the local planning and readiness space. 

April 2021: A First draft of National Guidelines for District 

readiness & Mobilisation has been completed and is 

currently under review. This work has included the input 

from the Fire and Emergency Partnership programme and 

the Wildfire Specialist Team. 

3.2    As part of wildfire season preparedness 

activities, districts shall discuss and confirm with 

key partners and stakeholders the standby 

arrangements that will be in place at given 

forecast fire danger levels during the coming 

wildfire season. 

District Managers 30 September 2020   October 2021: The new District Managers who are 

accountable for this action have only recently been 

appointed. However, some work has commenced on this 

action at a region level, in particular the development of 

Wildfire Response Plans which outline resource and 

equipment availability. Additionally, region land 

management forums have or intend to participate in 

discussions regarding resourcing.  

 April 2021: Te Hiku: PRFO’s continue to consult 

arrangements with key land management stakeholders.  



 

Ngā Tai ki te Puku: PRFOs annually meet with Forest 

Managers prior to the commencement of the summer fire 

season which runs on 1st October – 30 April each year. 

 Te Ūpoko: Scheduled to be discussed at our April 2021 

Regional Land Management Forum (post fire season). 

 Te Ihu: The existing standby arrangements continue, with 

improvements being made to the aviation resources via 

the National Air Desk in the Southern Comcen and with the 

roll out of the Arena database. On Tranche 2 stand up, 

District Leadership Teams will review standby 

arrangements and on call rosters. 

 Te Kei: Work is happening to ensure that the DMs are 

aware of what should be going on as we near thresholds. 

4.1  Completed  Delivery of the Aviation Enhancement Project. National Manager Response 

Capability  

30 December 2020 30 September 

2021 

September 

2021 

October 2021: Completed 

 The Air desk resource is now embedded within the Fire 

and Emergency Communication centres enabling the 

timelier deployment of appropriate aviation resources. 

This action is now complete.  

April 2021: The project is in its final stages of stated 

objectives with a national Air Desk now set up and running, 

within the Fire and Emergency fire communications system 

and based out of SouthCom in Christchurch. Prior to this, a 

National Open Panel contracts system has been put in 

place for the 87 registered aircraft companies who have 

expressed an interest in supplying aviation services to Fire 

and Emergency. An upgraded set of Operational Service 

Specifications and associated Operational Supplements 

have been produced in consultation with the general 

aviation industry, NZ CAA and other stakeholders. These 

replace the ex-NRFA Use of Aircraft at Wildfire Standard. 

In addition, a verification process for assessing operator 

compliance to the above specifications have been 

produced in association with industry reps and our own 

aviation auditor specialist consultant. This verification 

process has been “test -bedded” with a number of 

operators and is now being produced in an online form 

with a series of self -checks to ease the process burden on 

operators. In addition, a series of “ramp checks” have been 

devised and tested for use on -incident, during large -scale 

campaign events utilising a number of aircraft working out 

of a designated airbase. By end of quarter three the 

Aviation Enhancement Project will be complete and the 

functions of Fire and Emergency Aviation Function, when 

formally established, will continue and be managed under 

BAU. 



 

4.2  Completed Planning and Operations Incident Management 

Team (IMT) personnel to have a greater 

understanding of the safe, efficient and cost-

effective use of aircraft to suppress fires. 

National Manager Response 

Capability  

30 June 2021   31 October 

2021 

October 2021: Completed 

Workshops have been completed and staff have the 

increased knowledge to make better informed decisions. 

This action is now complete.  

April 2021: All Air Division staff and Incident Controllers 

have been briefed by way of a series of 12, 2hour webinars 

run by the aviation function covering regional, district, 

firecom and aviation -specific staff. These updates to the 

aviation project included the associated documentation, 

on the FENZ aviation Open Panel contract system, the 

updated Operational Service Specifications and associated 

Operational Supplements and information on the set -up, 

management and running of the National Air Desk system. 

Existing Planning & Operational Incident Management 

(IMT) personnel have received initial training on the 

systems, processes and policies relating to the Aviation 

function. The stand -up of Tranche 2 positions will provide 

the opportunity for IMT to fully adopt and embed the 

enhanced systems and processes over a summer high fire 

risk season and further experience in the use of ARENA, 

the Air -desk function, Ramp Checks and the other 

initiatives that increase safety, effectiveness and efficiency 

around the use of aviation resources, including unmanned 

aircraft (drones), will serve to embed relatively new 

practices into BAU  

4.3   When we have completed the current project, 

consider the functional requirements to 

effectively support aviation management and 

establish this function nationally. 

National Manager Response 

Capability 

30 April 2021 February 2022  October 2021: Additional communication centre staff are 

being trained to enhance capacity to effectively manage air 

dispatch. This is expected to be completed by the end of 

February 2022.  

April 2021: This national function is under active 

consideration and will be subject to funding availability 

and prioritisation of roles across the wider Service Delivery 

national functions. This work is the subject of an ongoing 

discussion with the National Manager Response Capability. 

We do have two existing staff who undertake aviation 

management duties including on -site aircraft operator 

verifications and process and documentation upgrades to 

Fire and Emergency’s aviation management. We also 

engage with two contractors for input into the 

programme. One is a specialist aviation consultant who 

has provided advice and documentation write-up on a 

range of resource and the other works across the aviation 

training and ARENA NZ installation and maintenance 

programmes At present we have also trained 8 SouthCom 

staff (incl. the manager) in the staffing, instigation and 

running of the FENZ National Air Desk system, which has 



 

been running in full operational mode since 15 March 

2021. 

5.1   Deliver the Geospatial Common Operating 

Platform (GCOP) project. 

National Manager Response 

Capability  

31 October 2021 Dependent on 

funding  

 October 2021: This project did not receive funding through 

the organisation’s 2021/2022 prioritisation process and 

therefore the project is on hold.   

April 2021: This project did not receive funding through 

the organisation’s prioritisation for the 2020/2021 

financial year therefore no progress has been made. A new 

bid has been submitted for consideration through the 

prioritisation process for the 2021/2022 financial year. A 

successful pilot was undertaken in 2018/2019. A decision 

on prioritisation had not been made at the time of writing. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

5.2   Review the current policy of only storing 

national data sets to ensure a range of data 

sharing approaches are available to support 

Region and District needs 

Chief Information and 

Technology Officer 

30 October 2021 30 October 2022  October 2021: Due to resource limitations the ILM process 

has not yet been completed, this will now occur in the first 

half of 2022.  

April 2021: The approach is to conduct an Investment Logic 

Mapping exercise with Service Delivery personnel who 

attend large incidents to accurately capture the problem 

statement and then to develop a strategy for a future 

state. Subject to availability, it is intended to undertake the 

ILM around October 21. The target completion date has 

been revised as it will need to take in to account the needs 

of Districts which have not yet been stood up. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

5.3   Regions and Districts are to identify what data is 

required from partner agencies to support 

decision making and implement data-sharing 

arrangements based on the approaches 

established in 5.2 

Region Managers and 

District Managers 

30 July 2021 30 October 2022  October 2021:  

Updating of data and data sharing agreements are being 

progressed as part of the FMO SLA work.  

April 2021: No action has commenced on this as this action 

is directly linked to actions 5.1-5.4 with discussions 

dependant on the progress of National projects for 5.1 and 

5.2. In the meantime, we are conscious that as forestry is 

acquired, we need to ensure we are picking up new data 

layers so that the data we are using is up to date. We will 

include this in our forestry agreement renewal meetings 

coming up in the next couple of months. This will also be 

part of our community risk/local profiling work once that 

gets underway. 

5.4   Fire and Emergency will work with NEMA in 

establishing an all of government data-sharing 

solution and identify how it could be of benefit 

National Manager Response 

Capability 

30 October 2022   October 2021: The Emergency Services Leadership Board 

(which includes NEMA) have had initial discussions on the 

sharing of sector information and insights. Further work 



 

in accessing information to support decision 

making during incidents. 

and decisions are required on this through the Leadership 

Board before this action can be progressed further.  

April 2021: No progress has been made on this action. It 

was not anticipated that this action would have 

commenced by March 2021. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

6.1   Establish an Incident Control Centre (ICC) 

project that encompasses developing clear 

polices and processes for establishing, setting up 

and operating centres. 

National Manager Response 

Capability 

June 2021 June 2022  October 2021: This action is subject to a wider review of 

Fire and Emergency’s incident management framework. 

Final decisions have yet to be made on the framework and 

systems that will be utilised. Once those decisions are 

made the action can commence. The target completion 

date has been adjusted accordingly.  

April 2021: This work has not yet commenced as it is 

dependent on further discussion and consideration being 

given to the IMT framework 

6.2   Districts to plan and carryout regular exercises 

of ICCs. 

District Managers and 

National Manager People 

and Workforce Capability 

31 December 2020 30 June 2022  October 2021: This action has not progressed at a District 

Level due to delays with the stand-up of the new Districts. 

The new Districts were stood up on 27 September 2021. 

The target completion date has been adjusted to allow the 

new Districts time to plan and carryout an exercise. 

Region’s continue to undertake an annual SIMEX.  

 

April 2021: Districts have not yet been stood up however 

work has commenced on this action at a region level.  

Te Hiku: Currently offering CIMS induction courses for new 

staff and regular RCC familiarisation exercises. These have 

also been rolled out to LCCs. Region SIMEX planning for 

2021/2022 is underway which will further test the RCC 

functions.  

Ngā Tai ki te Puku: The combined Central Lakes 

Area/Pumicelands District held a SIMEX in October 2020 

where an ICC venue was tested for suitability. Tairawhiti 

Area/District tested an ICC venue during their SIMEX in 

May 2020 

 Te Ūpoko: Completed during the 2 Te Ūpoko SIMEX 

Exercises conducted on 2-4 and 4-6 September 2020. Will 

also be carried out in our SIMEX Exercises in September 

2021.  

Te Ihu: The initial planning of locations has been 

completed, however none of these have yet been tested. 



 

The key Christchurch location will be tested during the 

Region Simex in May 2021. 

 Te Kei: Our SIMEX is planned for June 2021 and will be 

based around ensuring that everyone is using the correct 

tools and processes for IMT, LCC and RCC. This SIMEX will 

be held in three places in the region concurrently. 

7.1 Completed Completed Complete the current NIMT project to review 

and achieve greater alignment between the 

policies, system, tools, training and processes 

used by NIMT. 

National Manager Response 

Capability 

31 August 2021  December 

2020 

April 2021: Complete 

7.2 Completed Completed In the two-year interim for NIMTs, continue the 

annual review and update of the NIMT 

Operational Plan to ensure arrangements 

around NIMTs are clear. 

National Manager Response 

Capability 

31 December 2020  December 

2020 

April 2021: Complete 

7.3  Completed Review the current NIMT role capability and 

make critical improvements, for example, to 

core and specialist roles such as fire behaviour 

National Manager Response 

Capability  

31 December 2020  October 2021 October 2021: A review of the current NIMT role capability 

has been completed and forms part of the NIMT 

Operational plan. This has been completed independently 

of the IMT framework to ensure improvements are put in 

place while further decisions about IMT structure are 

considered  

April 2021: This work has not yet commenced as it is 

dependent on further discussion and consideration being 

given to the IMT framework. 

7.4    Include in the AIIMS implementation project a 

full review of incident management team 

approach with Regions and Districts having a 

greater capability. 

National Manager Response 

Capability 

31 December 2022   October 2021 This action was subject to 7.3 and has now 

commenced with a review of region and district capability. 

Further work will proceed alongside the IMT Framework.   

April 2021: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

March 2021. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

8.1  Completed The pre-wildfire season regional exercises are to 

focus on the key learnings from the Tasman fires 

review and incident debriefs. 

Region Managers 31 December 2020  31 June 2021 October 2021: All regions have completed exercises to 

consider the key learnings from the review and debriefs 

involving either RIMT or RCC and NCC functions.  

April 2021: Te Hiku: An NIMT exercise (Team Renwick) was 

carried out which involved Te Hiku Region staff in October 

2020. The RIMT exercise was scheduled for February 2021 

and was postponed due to 2 x COVID19 lockdowns in the 

Region. RIMT rescheduled for fourth quarter 20/21 FY.  

Ngā Tai ki te Puku: SIMEX completed 19 -21 Oct 2020 

focusing of these objectives from the Tasman Action Plan: 

1. Stand up Ngā Tai ki te Puku RCC in accordance with 

SOP’s Representative of NCC / RCC engaged during SIMEX. 



 

Functions discussed with IMT and incorporated into SIMEX 

delivery. 2. Test & evaluate the suitability of a location and 

venue as an Incident Control Centre (ICC) Consideration of 

the venue as an ICC (including opportunities, limitations 

and necessary improvements) were covered during the 

SIMEX debrief. 3. Practice using a generic resource 

ordering and tracking process A presentation on “Planner’ 

software was delivered to the IMT, and used extensively 

during the SIMEX by the Resource Unit. 4. Integrate 

Tangata Whenua within RIMT from a Liaison and Technical 

knowledge perspective A local-based Tangata whenua 

representative was present in the Iwi Liaison position (and 

was involved in discussions, meetings and briefings with 

the IMT) and the NTKTP FENZ Pou Takawaenga Maori 

covered the IMT structure positions of Technical Specialist 

(Maori Values).  

Te Ūpoko: Completed during the 2 Te Ūpoko SIMEX 

Exercises conducted on 2-4 and 4-6 September 2020. 

 Te Ihu: Key learning has been incorporated into the 

Region Simex objectives which is set for May 2021 and 

were also incorporated into the 2020 Simex. 

 Te Kei: Key learnings will be incorporated into the SIMEX 

being held in June 2021. Unfortunately the SIMEX was 

delayed and was not carried out prior to the fire season. 

8.2   

 

 

Continue the annual Rural Fire Response 

Training programme for crew leaders and sector 

supervisors plus skill maintenance options for 

Advanced Fallers 

National Manager People 

and Workforce Capability 

 

31 September 2020 

30 June 2021 

30 June 2022  October 2021: A project to re-define the scope and role of 

Sector Supervisor has commenced following a successful 

bid for funding. Specifications and standards have been 

completed and a SME group is in place to assist in further 

development with the training team. The target 

completion date has been adjusted to allow for Sector 

supervisor work to be concluded. Delivery of a modified 

two-day crew leader course has been successfully piloted 

and work continues to ensure that training needs 

identified within regions are incorporated into annual 

training plans.  

April 2021: A Business case has been submitted and a 

Pipeline application has been submitted to National 

Training to design and provide Sector Supervisor Training 

Course. A Rural Fire Response training course is scheduled 

for the 20/21 year. 

8.3  Completed Complete the review of the Guidelines for forest 

and vegetation wildfire management positions. 

National Manager Response 

capability 

31 December 2020 30 June 2021 October 2021 October 2021: The review has been completed. The report 

is in the process of being drafted.  

April 2021: A Project Team has been selected to review the 

Guidelines for Forest and Vegetation Wildfire 



 

Management Positions. This work is due to commence in 

May 2021. 

 

8.4   Ensure that firefighters and fire-line supervisors 

deployed outside of Regions are competent, 

experienced and meet minimum standards for 

the roles they fill. 

District Managers 31 November 2020 30 October 2022   This action has been completed at a region level and will 

now progress down to a district level. Now that Districts 

have been stood-up this action item is able to be 

progressed and become a business as usual operation 

within districts. The completion date has been revised to 

allow for district managers to take ownership of resources 

within district. 

April 2021: Districts have not yet been stood up however 

work has commenced on this action at a region level.  

Te Hiku: On receipt of request, we confirm the personnel 

required and provide an extra vetting process to ensure 

appropriately trained personnel are deployed.  

Ngā Tai ki te Puku: All vegetation firefighters received 

training as required during 2021. However, nationally 

there is no training available at present for Fire-line 

Supervisors. 

Te Ūpoko: New Regional Deployment Guidelines have 

been approved by the Region Manager.  

Te Ihu: All personnel meet existing standards, with a 

national review of the guidelines currently in progress.  

Te Kei: Priority is given to personnel on our international 

deployment list and any other person’s skills and character 

gets checked before send on a national deployment. 

Regionally it is up to the managers to ensure we are 

sending those people with the appropriate skillset, and we 

are strengthening our processes around regarding 

deploying crew outside the region. 

8.5   Develop a Region matrix of the minimum 

numbers of personnel required to be 

trained/experienced and available for each of 

the functional roles as outlined in the Guidelines 

for forest and vegetation wildfire management 

positions. 

Region Managers 31 March 2021 30 June 2022  October 2021: Forest Management Organisations provide 

the catalyst for this action. FMO agreements are currently 

being negotiated which will provide the scope for this 

action to progress. A revised completion date has been 

produced to allow the FMO agreements to be finalised 

before proceeding further. 

Te Ihu:  updated response plans are being collated in to 

one region matrix to show capability for level 1,2, and 3 

incidents. Once this step has been completed training 

needs can be identified.  

April 2021: Te Hiku: Guidelines not yet finalised, once 

finished will look at requirement and undertake a gap 



 

analysis against existing resources skills, experiences and 

quantity.  

Ngā Tai ki te Puku: Nationally these Guidelines for Forest 

and Vegetation Wildfire Management Positions are 

currently being reviewed. In the meantime, Ngā Tai ki te 

Puku has established a multiagency RIMT made up from 

Fire and Emergency, Te Uru Rakau, Forestry & DOC 

personnel.  

Te Ūpoko: Incident Management Team database and 

Firefighter database (in spreadsheet format) created 

against our new Regional Deployment Guidelines. 

Te Ihu: A draft region matrix is being developed, which will 

be confirmed by the new Region Leadership Team post 

Tranche 2 stand-up.  

Te Kei: Both the Southland and Otago districts have a 

“bottom up” training plan. It is driven from the ground up 

from brigade level so that plans are in place for the 

rural/natural environment brigades and partner agencies 

8.6   Carry out a Region training gap analysis, based 

on 8.4 and those currently trained/experienced 

personnel within Fire and Emergency and 

partner agencies. 

Region Managers  30 March 2021 30 October 2022  October 2021: Initial gap analysis has been completed 

across four of the five regions. Te Hiku are yet to complete 

a region wide analysis. Delivery against this action has 

been delayed by the COVID-19 lockdowns within Te Hiku 

preventing some engagement with partner agencies. The 

target completion date has been revised to address the 

delays in getting Te Hiku work in this area completed  

In Ngā Tai ki te Puku the FMO process has resulted in clear 

priorities on IMT positions training. This will be 

programmed over a rolling three-year training plan (to be 

developed).  

Te Ihu has developed a rural operational skills 

maintenance matrix which provides an oversight of current 

training competencies. 

Te Kei are also developing a “bottom-up” three year 

training plan based on individual’s and brigade needs.   

April 2021: Te Hiku: Once the guidelines (as per 8.5) are 

finalised then we will do a full Region gap analysis, 

however in the interim we will follow the process outlined 

in 8.4 to ensure appropriately trained and competent 

personnel are deployed.  

Ngā Tai ki te Puku have identified the following priority 

training needs: • Sector Supervisor (Fireline supervisor) • 

Safety Officer • Logistics Manager • Heavy Machinery 

Supervisor • Fire Behaviour Specialist • Liaison Officers • 

Recovery Manager Welfare manager  



 

Te Ūpoko: Gap analysis completed and incorporated into 

Region spreadsheets referred to in 8.5.  

Te Ihu This action will be completed once Tranche 2 has 

stood up for an analysis of individual skill sets to be 

actioned.  

Te Kei: We are strengthening our approach from 8.5 above 

to include all brigades (not just rural) from 2021. We have 

also recently set up a Te Kei Training Governance Group to 

oversee this work (first meeting 31/3/21). 

8.7   Develop a training plan based on the response 

from Regions to the work carried out in 8.4 and 

8.5. Note the implementation of the training 

plan may require future funding considerations 

National Manager People 

and Workforce Capability 

30 June 2021 30 June 2022  October 2021: The Manager Region Training Projects has 

engaged with natural environment partners to ensure we 

deliver agreed key and critical programs of work.  Annual 

reviews of regional training requirements are undertaken 

to ensure key skills are maintained within regions. Delays 

to the delivery of this piece of work have been caused by 

the need to address the potential delivery options within a 

COVID environment. 

April 2021: We have funded a FTE to work with the Natural 

Environment side of our business to develop a plan to 

meet the regions training requirements including Natural 

environment and MOU partners. 

9.1   Implement AIIMS throughout Fire and 

Emergency by 31 December 2022. 

National Manager Response 

capability 

 and National Manager 

People and Workforce 

Capability 

31 December 2022   October 2021: A new appointment intended to be made in 

December 2021 will enable this action to progress.  

It was not anticipated that this action would have 

commenced by October 2021.  

April 2021: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

March 2021. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

9.2   Consider how NIMTs could be of assistance in 

the development and implementation of AIIMS 

National Manager Response 

capability 

 

31 December 2022   October 2021: This work will proceed alongside 

recommendation 9.1. It was not anticipated that this 

action would have commenced by October 2021.  

April 2021: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

March 2021. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

9.3   Work with partner agencies, forest industry and 

other land management agencies to develop a 

clear plan for how partners will be incorporated 

within AIIMS. 

National Manager Response 

capability 

 

31 December 2021 31 December 2022 

 

 October 2021: This work will proceed alongside 

recommendation 9.1. Response Capability will work closely 

with the Service Delivery Sector Partnerships Manager. 



 

April 2021: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

March 2021. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

9.4   Review training requirements to ensure Fire and 

Emergency personnel are ‘bilingual’ in both 

AIIMS and CIMS for multi-agency incident 

coordination 

National Manager People 

and Workforce Capability 

30 June 2022   October: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

October 2021. This action will proceed alongside 

recommendation 9.1.  

April 2021: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

March 2021. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

10.1   Scope and implement a national resource 

ordering, tracking and availability system for all 

Fire and Emergency operations, including how 

partner agencies’ resources can be 

incorporated. 

National Manager Response 

Capability 

30 April 2022   October 2021: No further update.   

April 2021: This action is subject to a wider review of Fire 

and Emergency’s incident management framework. Final 

decisions have yet to be made on the framework and 

systems that will be utilised. Once those decisions are 

made the action can commence. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

11.1   Delivery on the project to review and reform the 

coordination centres that clearly establishes the 

form, function and fit of NCC/RCC/LCC and ICC 

to supporting incident management. 

National Manager Response 

Capability 

31 December 2021   October 2021: Further work is continuing to develop on 

the themes identified during the workshop in March.  

  

This action is on track – a workshop was held in March to 

identify the form and function of Fire and Emergency 

Coordination Centres. 

11.2   Ensure that the AIIMS implementation project 

considers the outcomes of the review in 11.1 

and how coordination in support of incident 

management teams will be carried out within an 

AIIMS environment. 

National Manager Response 

capability 

 

31 June 2022   October 2021: This outcome will be delivered through the 

continued engagement from 11.1. This will proceed 

alongside action 9.1. 

April 2021: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

March 2021. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

11.3   Provide wide awareness internally and with 

partner agencies of the critical roles, 

accountabilities and dependencies of National 

National Manager Response 

Capability 

31 July 2022   October 2021: This outcome will be delivered through the 

continued engagement as part of action 11.1. 



 

Coordination Centre (NCC), Regional 

Coordination Centres (RCCs) and Local 

Coordination Centre (LCC). 

April 2021: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

March 2021. 

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

 

11.4   Carry out regular exercises between National 

Coordination Centre (NCC), Regional 

Coordination Centres (RCCs), Local Coordination 

Centre (LCC) and NIMTs to test systems and 

processes. 

Region Managers and 

National Manager People 

and Workforce Capability 

31 June 2022   October 2021: All five regions have completed annual 

exercises and smaller NCC to RCC and RCC to LCC 

exercises. Annual exercise planning is continuing to ensure 

improvement from lessons learned are implemented.   

April 2021: All regions are requested to carry out an annual 

exercise which is to include a test & review of the RCC and 

NCC interaction. This relies on the Regions to submit dates 

and budgets for these exercises.  

Te Hiku: This work is planned post Tranche 2 

implementation.  

Ngā Tai ki te Puku: The Ngā Tai ki te Puku SIMEX held over 

19 -21st October 2020 was integrated with the RCC & NCC 

personnel.  

Te Ūpoko: Completed during the 2 Te Ūpoko SIMEX 

Exercises conducted on 2-4 and 4-6 September 2020. Will 

also be carried out in our SIMEX Exercises in September 

2021.  

Te Ihu: This will be incorporated into the region SIMEX in 

May 2021.  

Te Kei: We aren’t in the position to run a second SIMEX 

this year and will be meeting the guidelines set out with 

our SIMEX in June 

12.1   Districts to work with the Fire and Emergency 

National Kaupapa Māori Directorate to build 

relationships and understanding with local 

iwi/tangata whenua. 

District Managers and 

National Manager Kaupapa 

Māori 

31 December 2021 30 June 2022  October 2021: Through Hiwa-i-te-rangi 's cultural 

competency framework and our Te Kākano development 

programme, region leadership are building their capability 

to assist with building strong relationships with iwi/Māori. 

The importance of relationships, engagement, and 

collaboration with local iwi/tangata whenua was 

emphasised as part of the induction of the new District 

Managers. Region Managers continue to put emphasis on 

this with their RLTs. This action is off track against the 

initial targeted completion dates as Fire and Emergency’s 

new District structure was only stood up on 27 September 

and therefore the District Managers who are accountable 

for this action have only just started in their roles. The 

target date has been revised to take in to account time for 

the work to be undertaken by the new District Managers.  



 

April 2021: Districts have not yet been stood up however 

some work has commenced on this action at a region level. 

Te Hiku: Work is underway with the Hiwa-i-te-Rangi 

programme.  

Ngā Tai ki te Puku: This work in underway and commenced 

during the Ngā Tai ki te Puku SIMEX held over 19 -21st 

October 2020  

Te Ūpoko: This action has not yet commenced as the 

Districts have not been stood up and therefore the District 

Managers who are accountable have not begun in their 

roles.  

Te Ihu: Region Leadership Team (RLT) attended a 

workshop in December on Maori Outcomes. Further work 

will be done once the new RLT has stood up under Tranche 

2 to further refine key priorities and to create tangible and 

measurable action.  

Te Kei: When we have an IMT stood up, we need to use 

the skills we have through Hiwa-i-te-Rangi and include this 

in our thought processes. 

12.2   Local iwi/tangata whenua are to be 

incorporated into the IMT Planning function as 

technical specialists where their knowledge may 

be mutually beneficial in the management and 

outcomes of wildfire incidents. 

Region Managers and 

National Manager Kaupapa 

Māori 

31 December 2021  30 June 2022  October 2021: Iwi representatives have been included in 

several SIMEX events and links established in several 

regions to ensure involvement in IMT’s when these are 

stood up for live events. As districts engage more closely 

with iwi it is expected that wider iwi involvement in IMTs 

will increase and became BAU common practice.  

Te Hiku have completed an engagement framework to 

deliver against this action and begun implementing the 

framework. This has been delayed in Te Hiku due to Covid -

19.  The target date has been revised to take this in to 

account and to provide more time for Region’s to continue 

to embed this as BAU.  

April 2021: Te Hiku: Work is underway developing a Te 

Hiku engagement program that will enhance and enable 

this.  

Ngā Tai ki te Puku: This occurred during the Ngā Tai ki te 

Puku SIMEX held over 19 -21st October 2020  

Te Ūpoko: Yet to action.  

Te Ihu: Further work will be completed in this space once 

the regions key priorities have been defined as part of 

12.1.  

Te Kei: Currently our Liaison Officers liaise with our local 

iwi. However, the Region Manager is focused on having the 

RLT and DLTs building the relationship with iwi more, and 



 

we are slowly working on structures to build the 

relationships with the runaka in the region. LACs are also 

helping us to build these relationships. Results will flow 

from the work done in 12.1 above which will give us the 

ability to contact local iwi directly. 

12.3   Consider the inclusion of an iwi representative 

in the AIIMS development and implementation 

project to explore and broaden the ways 

iwi/tangata whenua can have input into incident 

management. 

National Manager Response 

capability 

 and National Manager 

Kaupapa Māori 

31 December 2022   October 2021: This work will proceed alongside 

recommendation 9.1.  

April 2021: This action has not yet commenced. It was not 

anticipated that this action would have commenced by 

March 2021.  

Note: This action was categorised as one that is subject to further 

consideration and organisation prioritisation in the Action Plan.  

13.1 Completed Completed  Share the Tasman Fire Action Plan with partner 

agencies and discuss how their involvement can 

support achieving the actions described. 

National Manager Response 

Capability 

30 September 2020  February 

2021 

April 2021: Completed. The Action plan was shared with 

NZFOA Fire Committee, Department of Conservation and 

Te Uru Rākau. The Action Plan has also been shared 

through the 5 Regional Land Management Forums first 

held since Oct/Nov 2020. At the February meetings of 

NZFOA & Rural Fire Stakeholders Forum, the Action plan 

was discussed. The feedback from these partners is they 

want to be involved at the time of any wildfire operational 

reviews where they are affected as land managers/owners, 

and also engaged with on learnings from such reviews. The 

Action Plan remains published on the Fire and Emergency 

public website, and our partners have been provided with 

the web link. 

 

13.2  Completed Establish governance and management 

arrangements to actively monitor and manage 

implementation of the action plan. 

National Manager Response 

Capability 

30 September 2020  October 2021 October 2021: This action is considered completed. The 
internal audit has been completed and found that “We are 
satisfied that Service Delivery have developed a 
comprehensive action plan to implement the 
recommendations from the AFAC Tasman fires report, and 
that the actions are being appropriately assigned, 
managed and monitored.” Based on this confirmation we 
consider this action to be closed. However, we aim to 
continually improve in this regard. Funding has been 
approved for a fixed term portfolio manager to assist 
improve governance capability, which will include 
governance of the Tasman Action Plan. Recruitment for 
this has commenced but has not yet been completed.  
 

April 2021: The Chief Advisor (Operations) to the DCE of 

Service Delivery is actively monitoring the implementation 

of the action plan and action owners are accountable for 

delivery against each of the specific actions. The 

monitoring of the Tasman Fires Action Plan is subject of an 

internal audit which is in the final drafting stages at the 

time of writing. Service Delivery are currently looking into 



 

a programme management approach for all Service 

Delivery projects and programmes which will include the 

Tasman Fires Action Plan. This is subject to further 

consideration and prioritisation of funding.  

 

 

Key:  

 Not yet started 

 Off track 

 Delayed / at risk of becoming off track 

 On track or completed 

 


